Request for Proposals – Grant Application
TOPIC BACKGROUND
Superior Health Foundation (SHF) is focusing efforts on improving substance use prevention and
treatment throughout the entire Upper Peninsula region through this year’s proactive grant.
In 2017, SHF will award approximately $258,000 to an organization, or a collaborative group of
organizations, for innovative approaches which leverage the foundation’s funding to make substantial
progress in addressing substance use prevention, treatment, services and awareness for the entire Upper
Peninsula.
SHF is open to renewing funding for year two, provided organization(s) successfully implement their year
one plan and have a continued work plan for year two.
AREAS OF INTEREST
The Superior Health Foundation focuses primarily on supporting programs and projects which have the
primary purpose of preventing and reducing illness and disease.
ELIGIBLE APPLICANTS
The Board of Directors of the Foundation will only make grants to qualified 501(c)3 organizations or
government entities serving the Upper Peninsula that support, promote and/or further the Foundation’s
mission.
GRANT PRIORITIES-GENERAL GUIDELINES
The Board, in making grant decisions, will place the greatest priority on projects that:
• Provide services or address awareness of the topic throughout the entire Upper Peninsula
• Include partnerships and collaboration to increase efficiency and clarity
• Include matching funds from local, state, federal, nonprofit, private or other foundation sources
• Have little or no administrative overhead expenses as the Board believes these expenses should be
provided by the requesting organization through matching funds; funding may be used to staff
pilot project or start-up initiatives, but there should be evidence that support for staff will
transition to other funding sources over time.
• Are not of a recurring nature unless the project and the need(s) it serves requires otherwise
• The Board recognizes the need for and encourages evidence-based projects (i.e., projects not
traditionally funded via other sources such as United Way, etc.)

GRANT PRIORITIES
Priority will be placed on proposals that are especially (but not exclusively) focused on the following:
• Education
• Enforcement
• Prevention
• Treatment
• Collaboration and cross-industry collaboration (i.e. partnering with organizations not specifically in
substance use circles for needs such as transportation, education, and attracting and retaining
service providers)
This chart may provide helpful insights from the 2017 Substance use Round Table.
TOP 3 OPPORTUNITIES, WEAKNESSES AND THREATS IDENTIFIED IN EACH PRIORITY AT THE
2017 SUBSTANCE USE ROUND TABLE
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USE OF FUNDS
SHF funds may be applied to cover costs such as, but not limited to:
• Community outreach and travel expenses
• Initial support for salaries in pilot or start-up projects or programs
• Education and public communications materials
• Training and conferences specifically related to starting and staffing new programs
• Volunteer training and travel
• Peer-to-peer learning sessions and collaborative events
FUNDING LEVELS
The Foundation reserves the right to set upper or lower limits on the size of grants in order to promote
efficiency in grant administration, provide for financial stability, and to ensure that there are adequate
funds to support both current and long-term projects deemed worthy by the Board.
Grant applications seeking matching funds must provide written documentation from the other
contributor(s) or the Board may make the Foundation’s grant contingent on receipt of such matching
contribution(s). The documentation may include a letter of understanding or resolution from the other
contributor(s).
The Board reserves the right to request additional documentation of expenditures, including, but not
limited to cancelled checks or expenditure certifications and to require project status reports and periodic
updates.
TIMELINE
RFP Released
Question and Answer Period

June 26, 2017

Questions may be submitted via email or phone and will be
published on the SHF website along with the corresponding
answer(s). See page 7 for contact information.

June 26 – July 26, 2017

Grant Applications Due

August 18, 2017

Public Announcement of Grant Awards and Event

October 18, 2017

All grant applications must be submitted online on or before the Grant Application Due Date by the close
of business (4:00 p.m.)
The grant review process, conducted initially by the Grants Committee, a sub-committee of the SHF
Board of Directors, includes a thorough review of the merits of each application. To be fair to all
applicants and to permit adequate time for the review process, any grant applications received after the
due date will be returned to the submitting organization.

GRANT SCORING CRITERIA
The Superior Health Foundation will use scoring criteria as a way to generate dialogue among the grant
committee members, to encourage objectivity, and to create a consistent analytical framework for
deliberations.
Scores are not the only factor in determining which organizations will receive funding. The SHF may
make exceptions, for example, in order to achieve a more equitable distribution of SHF resources across
the U.P. or to allow funding for a proposal that the SHF believes will bring unique and/or valuable
opportunities to the U.P.
Applicants should anticipate that their proposals will be scored according to the following criteria:
Scoring rubric is on a 600 point scale (maximum score is 600) where each category can be rated as:
Exemplary (76-100), Adequate (51-75), Needs improving (1-50), Missing (0)
Project Impact Area
The degree to which the proposed project will impact the entire Upper Peninsula, including
rural and urban locations and people from all backgrounds, income levels, and
demographics.
Anticipated Effectiveness of Proposal
The degree to which projects increase prevention and education efforts, access to treatment
and/or enforcement.
Demonstrated Capacity of the Applicant
Proposals that make a convincing case that the applicant will be able to initiate, manage and
complete the work plan, and will be able to share templates and lessons learned with other
communities.
Readiness to Proceed
The extent to which arrangements (ex: staffing, financing, training and agreements) are in
place to begin.
Partnerships
The extent to which the applicant will initiate or has already initiated relationships with
partners, substance use networks and/or other organizations (such as transportation,
education, and attracting and retaining service providers and navigators).
Ability to Leverage Additional Resources
The extent to which other funders are available or possible; the likelihood of the project
becoming sustainable and institutionalized over time and/or to inspire a similar realignment of
resources in other communities.
Total

600

GRANT REVIEW PROCESS
When Grant Applications are received by the Foundation, the information will be reviewed by the
Foundation Executive Director and Grant Coordinator to determine whether the Foundation Grant
Application Guidelines have been met.
•

If the Foundation Executive Director, Grant Coordinator or Substance Use Consultant believe that
more information is needed for clarification, or for a more complete application, the Foundation
Executive Director, Grant Coordinator and/or Substance Use Consultant may request additional
information.

Applications will be collected and maintained by the Foundation Executive Director for submission to the
SHF Grants Committee shortly after the Grant Application Due Date.
The SHF Grants Committee members reserve the right to ask for additional information or to make a site
visit during the review process. Upon completion of the Grant Review Process, the Grant Review
Committee will make a recommendation(s) to the full Board of Directors regarding each grant application.
The SHF Grants Committee will evaluate grant applications based, in part, on the following guidelines.
Applicants are encouraged to use the most current guidelines in preparing the grant application.
1. Is the proposed project consistent with the Foundation’s mission?
2. Has the applicant included all information required by the Foundation in the grant application?
3. Has the applicant clearly stated the need to be addressed?
4. Is the constituency to be served clearly identified?
5. Does the proposed project clearly state how the project will address both the defined need and
the constituency? How will the applicant measure success?
6. Are the short- and long-term goals and objectives clearly stated? Can progress be measured? If
so, how will progress be measured?
7. Has the proposing organization clearly documented its capacity and experience to develop and
implement the proposed project?
8. Is the proposed project consistent with the applicant’s historical mission?
9. Has the organization and project leadership demonstrated the skills and experience required for
success?
10. Is the project timetable realistic?
11. Does the budget clearly reflect the project description and describe the resources needed? Have
all funding resources been identified? Once the project is completed, has the applicant presented
a plan to sustain the efforts? Does the agency/organization have a sustainability or business
plan?
12. Has the applicant developed a broad base of support for the project, including partnering with
other agencies?

After the Executive Director, Grants Coordinator and the SHF Grant Committee have reviewed the Grant
Applications, the Board of Directors will review and act upon the recommendation of the Grants
Committee.
After the grant review process is completed, all applicants will be notified in by the Executive Director
regarding the final outcome of their request. If the grant is approved, the Executive Director will issue a
letter advising the applicant of the award and of any conditions, restrictions, payment terms, and reporting
requirements (which may include on-site visits) connected with the grant award. The applicant will be
required to agree in writing to the terms of this letter and agree to hold harmless and indemnify the
Foundation from any claim, loss or expense related to the applicant’s activities or use of the grant.
Successful grant recipients will be invited to the SHF Fall Grants Program, scheduled for 6 to 8 p.m.
Wednesday, October 18, at the Holiday Inn in Marquette, Michigan.
All communications with the Foundation should be directed to the Executive Director. Applicants should
not contact individual Directors, either before or after a grant application has been made and acted upon.
The number and amount of requests, community needs, Board priorities, federal and state laws and
regulations, and available funds will require the Board to carefully evaluate the merits of each application.
In some cases, requests may be declined because of timing or because the application did not rank as
high as other proposals. Rejection of the proposal does not mean that the application was without merit
nor should it be taken as a rejection of the proposing organization.
All grant applications become the property of the Foundation and will not be returned to the applicant.
FUNDS ACCOUNTABILITY AND CERTIFICATION
Each organization receiving funds from the Foundation may be required to provide periodic financial
reports and project reports directed to: Superior Health Foundation, Attn: Grant Coordinator, 121 N. Front
St., Marquette, MI 49855. Additionally, photographs exhibiting the grant at work should be submitted for
inclusion in the Foundation’s newsletters, press releases and/or websites.
Failure to expend funds and to provide a complete, accurate, and timely accounting of awarded funds
within one year may prohibit the organization from receiving future funding from the Foundation and may
result in the Foundation seeking restitution of misspent funds.
PROJECT ACCOUNTABILITY AND CONTINUITY
The Foundation makes grants based on the program or services described in the grant application or a
final agreement that may be required due to the unique characteristics or size of the grant. Some
projects, particularly those of considerable duration or size, may encounter changes in key personnel,
funding partners, or resource requirements. Whenever possible, the Foundation will work with the grant
recipient to address unforeseen events.

Grant recipients must inform the executive director of the Superior Health Foundation immediately if
significant events occur that may impact the project. Examples may include, but are not limited to, a
change in the project director or in the organization’s key personnel; the organization’s priorities, Board
members, or operations may change; or other funding resources or project costs may change. Failure to
notify the Foundation of issues that may adversely impact the project may result in a temporary or
permanent cessation of payments or possible legal action to reclaim funds.
PUBLICITY
The Superior Health Foundation requires each organization receiving grants from the Foundation to
publish an acknowledgement of the grant. The publicity may be in the form of a press release, an annual
report, a brochure or materials related to the project or in some other means of communication. All public
recognition should be in the name of the “Superior Health Foundation.” The organization should send a
copy of the press release and photographs to the Foundation Executive Director for review and comment
prior to the release to the public. A copy of any public acknowledgement should be submitted with the
final grant report.
GRANT APPLICATION INSTRUCTIONS
All grant applications must be submitted by 4 p.m. on the Grant Application Due Date.
Applications are to include a Cover Sheet (template included); Narrative (template included); Work plan
(template included); a Detailed Budget (instructions but no template included); Evaluation Plan (template
included); and additional attachments noted in the Grant Application Checklist.
Grant applications must be submitted online at www.superiorhealthfoundation.org. Physical copies will
not be accepted.
If any sections of the grant application are not completed, a written statement must be submitted
explaining the reason(s).
Applications must be submitted by the due date to be considered. No exceptions will be made.
Applications arriving past the due date will be returned to the organization.
Inquiries and correspondence concerning grants should be made online
(www.superiorhealthfoundation/grants) or in writing and addressed to:
Jim LaJoie, Executive Director
Superior Health Foundation
121 N. Front Street Marquette, MI 49855
jlajoie@superiorhealthfoundation.org

